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I 
 

 

 

My Dear Pewbug, 

Being new to the Corporate Department it is 

imperative you quickly grasp our unearthly agenda.  In 

your previous assignment your job focused on keeping 

individual candidates for “salvation” in our grasp.  (We of 

course refuse to call it salvation but rather robbery, for 

our Enemy continually seeks to steal those who are 

rightfully ours!)  Now that you are stationed at Corporate 

your assignments take aim at entire groups of Christians 

rather than any specific individual.  I hope you will find 

keeping an entire gaggle of so called believers 

comfortably unenlightened far easier than darkening the 

counsel of one man’s thought life. 

You are to be congratulated in regard to your posting 

to this department.  According to the recruiting agency 

you rank among the deft and darkest of our kind.  We 

shall see. Though you outpace your peers, I trust you are 

still capable of accepting my instructions.  If you heed my 

advice during your training period you will find the 

transition before you a smooth one.  But, should you 

deviate from my council you will stand alone and 

undefended when lower management discovers your 

stupidity. 
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Now back to the matter at hand, the issue of our 

agenda.  Our mission is to employ tactics which keep 

local gatherings of our former patrons ineffective and 

mired in corruption.  Despite the propaganda you may 

have heard, we cannot completely eradicate these gaggles 

of turncoats from the earth (as much as we would like 

to).  That being the case, we aim to undermine the 

attractiveness they are designed to bear.  This 

attractiveness plays a large part in drawing other mortals 

to their side.  By spoiling a particular gathering’s drawing 

power we take what was supposed to be the most 

effective strategy of our Enemy and make it entirely 

unattractive to our clients. 

So, in essence, while we cannot devour these 

churches outright, we utilize every means at our disposal 

to make them a mere shadow of their true selves.  (My 

mentorship of you will cover our proven tactics for doing 

so.) 

One of the mortal poets, William Watson, penned a 

few lines summarizing our agenda.  He wrote of the 

Church: 

“Outwardly splendid as of old 

Inwardly spark-less void and cold 

Her force and fire all spent and gone 

Like the dead moon she still shines on.” 

 Pewbug, your commission is clear.  Don’t be 

dismayed by the outwardly splendid appearance of your 

target.  And for the love of Lucifer don’t waste time being 

intimidated by her either.  She is already, as Watson 
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pointed out, inwardly hollow.  Our job is to keep her that 

way.   

Yet, we want her to shine on – in a way.  We want 

her to shine on to the degree it benefits us and keeps our 

clients wandering the earth in a sort of spiritual twilight.  

Let the church refract enough light so our clients get up 

in the morning  but not enough for them to see where 

they’re truly headed. 

The motto that guides us as we work with churches 

is one you may have heard before:  “If it’s broke – don’t 

fix it.”  The supreme danger you face in your new 

position comes from inadvertently repairing things that 

have been broken for decades.  Abide by our adage and 

your time in Our Father’s service will be well rewarded. 

Please note: In this department Our Father Below 

prefers to be referred to as the C.E.O. – “Chief Evil 

Officer,” “Chairman of the Hoards,” or a similar moniker.  

He feels this more in line with the less personal, more 

businesslike aims of this division.  

I extend my warmest welcome to the Corporate 

Department.  

 

Screwtape  

Director of Junior Executive Training 
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VI 
 

 

 

My Dear, Dear Pewbug, 

 

I see by your response to my last letter you regained 

your sanity.  I, for one, trust my letter did not damage 

our working relationship.  I value all those who serve 

under my tutelage.  If my last letter caused you grief, I 

hope it did not cause you to grieve too much.  You 

obviously brought yourself back in line with the proper 

comportment of one whom headquarters felt was up to 

the task.  I know you won’t let us down.  Be assured I will 

be behind you every step of the way.  I have your back – 

really, I do. 

In your report, you mention the challenges you face 

in the first of your three churches.  This church shows 

irritating vigilance toward correct doctrine and 

defending the “faith.”  The fact that they avoid internal 

trauma caused by carnal behavior is also unfortunate.  

From my records they demonstrate diligence about 

protecting the body  from infection.  They also display 

that perturbing quality called “unity” – especially among 

their leaders.  The church is not yet under our 

jurisdiction.  We must work on that. 

You overlooked one aspect of their relationship with 

our Enemy that holds potential for you to exploit.  You 

see the Enemy is enamored with the idea of these gaggles 
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actually loving Him.  Yes, He is concerned with their 

right thinking about Him and right behavior before Him 

but these alone fail to satisfy.  With the particular 

tendencies this church displays, you should work on 

shifting their affection from Him to an infatuation with 

right doctrine.   

In their minds, and the Enemy’s for that matter, 

valuing doctrinal truth ranks as a worthy endeavor.  The 

trick is to nudge them to the place where all that matters 

is right doctrine.  Convince them right teaching produces 

right living without any enabling from above.   Fixate 

them on the content of their faith while divorcing them 

from the Spirit who inspired it!  That’s the key.  We 

gladly suffer heads full of truth if it separates them from 

their true Head.   

How do you get them headed in the right direction? 

Occupy them with defending the faith to the extent they 

no longer engage in the real battle.  Get them busy 

defining their faith with so much detail they deplete it of 

its mystery and power.  Thinking they’re sound and 

secure in their theology cultivates a secret pride about 

being right.  Work that!   

Subtly encourage them to elevate their more learned 

teachers on a par with the authority of Scripture.  They of 

course will never admit doing as much,  but as a matter 

of practice they make idols of the greatest human 

warriors we have faced.  (Idols of all kinds serve our 

purposes, including those who spew the Enemy’s 

propaganda.) 
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Promote a culture among them that elevates 

intellectual prowess over spiritual potency.  With a hyper 

focus on the intellectual aspects of their faith, you will 

soon shift their concern from the Spirit of worship to the 

structure of worship.  By their exalting the intellect, they 

cannot help but shun experience.  Let them grow content 

just thinking about the Holy Spirit.  Make them wary of 

experiencing Him.  Train them to consider Him a sort of 

junior member of the Trinity.  Let them treat the Holy 

Spirit as an extra, but unnecessary appendage to the 

Christian life.  Encourage them to substitute creeds for 

any real spiritual intervention.  They should arrive at the 

place where the entire Christian life is reduced to a few 

theological propositions. 

Funnel their reduction of the faith into their 

presentation of the gospel.   Guide their teachers to an 

unarticulated conviction that the way to become a 

Christian is through a sort of cerebral osmosis, the 

gradual absorption of knowledge rather than a deliberate 

choice. Train them to talk about and preach the gospel 

without explaining the decisional aspect it requires.  Get 

them to believe that rattling on about the gospel is the 

same as offering people a chance to respond to it. (By not 

giving listeners a chance to respond, they ultimately 

frustrate those who hear their message or lead them to 

think they are Christians when they are not.) And never 

let those in leadership stop to ask, “Why are there no 

conversions in our church?”  The answer will be obvious 

– at least to us! 
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In one of the most classic maneuvers ever developed 

for working with this type, teach them to examine their 

scriptures but never let them realize the scriptures were 

designed to examine them!  Let the written word become 

something to study, to discuss, to think about, but never 

to internalize.  Lead them to scrutinize the “text” as a 

clinician with a microscope.  Make their Christianity the 

kind that operates from the neck up and you eliminate 

their heart from the process.  It won’t be long till the 

entire church begins to reflect these values as they get 

modeled by their leaders.  By cultivating these ideals, you 

lead them to the place of spiritual obsolescence.  They 

will never realize, until its too late, that little difference 

exists between un-orthodoxy and dead-orthodoxy. 

Now I see, as I review my letter, I have waxed 

eloquent, providing you with a sound strategy to cause a 

church to loose its love for the One who ransomed it.  Ha! 

Don’t be surprised if you see a copy of this letter in the 

next departmental newsletter.  Be prepared for the 

attention it will bring you and this particular project.  

That thought should motivate you to implement it at the 

highest level of execution you can muster. 

I look forward to your next report and my dear 

Pewbug, be encouraged, as I said before: I have your 

back. 

 

Warmly, 

Screwtape 
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XI 
 

 

 

My Dear Pewbug, 

 

As you work to bring churches under our 

jurisdiction, you must focus on undermining their 

leadership.  Discern early on between the more spiritual 

types and the unspiritual or less spiritual among your 

congregations.  Once you determine who’s who in the 

spiritual order of things, focus on getting the least 

spiritual into positions of leadership.  Most churches can 

tolerate spiritually immature members in the 

congregation.  But, when the balance of a church’s 

leadership tilts toward immaturity, things move more 

quickly in our favor. 

How do you identify and place immature believers in 

leadership?  Let me offer a few examples of past 

successes.  I once had a client who joined a church.  He 

was the type with a penchant for being overly 

responsible.  Any time I whispered a need into his ear he 

felt he was the one to remedy the situation.  Not only did 

he feel called to lead the charge, he felt the charge was to 

be led strictly by his prescription.   

In his mind no one else could take charge as well as 

he, not even the pastor.  When I suggested he compare 

his efforts with others less capable, he began to see his 

need to be in charge for the “good” of the congregation.  
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His heart was in the right place, but his good intentions 

concealed his (and my) need for control.  Against the 

protests of the pastor, I moved this meddler into a vacant 

treasurer position on the board!  The nominating 

committee, being desperate to fill the slot, focused on the 

man’s accounting background rather than his woeful 

immaturity.  That was a happy day. 

Another story will instruct and amuse you.  I once 

positioned a worship director along the same lines.  She 

too suffered an overly responsible disposition.  However, 

rather than wanting to control things, she was as weak as 

a blade of grass. Though she felt responsible for 

everything, she felt powerless to change anything.  Her 

frustrations grew  as she assumed increasing 

responsibility (in her mind) for the church’s ministry 

(not just worship).  This lady proved very useful.  As her 

exasperation intensified so did her criticism of the 

church’s leaders. You can imagine how this affected 

worship - which she led! 

There exists an unholy grail of a “Christian” for 

whom you should be on the lookout.  I have found few in 

my time yet I hear their numbers are increasing.  One 

such person, whom I placed in leadership, demonstrated 

a great need for control.  However, rather than being 

overly responsible this man proved highly irresponsible  

(at least to the Enemy).  By irresponsible, I do not mean 

to say he failed to pay his bills on time or neglected to 

show up when expected.  Rather, he was one of the most 
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meticulously dressed, punctual, faithful, and involved 

members of his church. 

By irresponsible, I mean he pursued his interests 

without concern for how it impacted the church.  He used 

his position to enforce his ideas, standards, tastes, and 

opinions.  This type always has opinions!  In his every 

decision he gravitated toward enforcing his plan for the 

church.  Did he possess a grand vision of any sort toward 

which he was moving the church?  No.  His only plan was 

to secure that  his was the only plan! 

He favored using political power to drive results.  He 

often squashed opportunities for the church’s spiritual 

growth if they got in the way of  his will.  It’s not that he 

was beyond demonstrating love.  He was more than 

willing to do so, if it cost him little and furthered his 

agenda.  If his character boiled down to one word, the 

word would be willful.   That word alone explains why a 

person like this resonates with us.  His unbroken spirit 

moves his usefulness closer to our agenda than to the 

Enemy’s.  May their tribe increase! 

Now, Pewbug, there is one sort of Christian whom 

you must mark.  This type of individual may at first 

appear a nonfactor as it relates to the leadership of the 

church.  And yet, in his or her camouflage of quietness he 

or she will surprise you and sabotage your progress.  This 

is the Christian who is neither overly responsible nor 

overly powerful.  This believer takes not the weight of the 

world on him or herself but casts responsibility for the 

outcome of events back on our Enemy.  Such a one walks 
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through life knowing he or she is powerless to effect 

significant change, yet  rests in the power of our Enemy 

who can change anything!  This is a non-anxious soul.  

The problem, with these hard to perturb types, is others 

in the church are drawn to them as if by unseen forces.  

The anxious folks long to be like them.  The overly 

responsible ones covet their freedom. 

These non-anxious nuisances frequently carry with 

them a rare gift of discernment.  They recognize the 

immature folk I described to you.  The Enemy calls them: 

“Wise as serpents and innocent as doves.”  By that He 

doesn’t mean they resemble a mythological creature - 

half bird half snake, but rather they perceive our 

workings and take effective counter measures.  They see 

us coming a mile away!  Fortunately, we have been able 

to minimize their influence by labeling them “unusual.”  

Let the rest of the congregation view them as a bit odd 

and no matter what they say, the church will ignore their 

wisdom – at least until it’s too late. 

Be on the lookout for anyone you can use as you seek 

to draw these churches into our lusting embrace. 

 

Warmly,     

Screwtape 
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XIX 
 

 

 

My competent and glorious Pewbug, 

 

You have to be kidding me!  Does this upstart of an 

interim preacher believe he can turn that pastor eating 

church of yours around?  What I gather from your report 

is the church’s desperation to get someone, anyone, to fill 

the pulpit led them to accept the first warm body they 

could find.  Their anxiety also led them to consent to his 

demand that they spend three or four months in 

introspection before pursuing pastoral candidates.  If 

this interim’s motives are to put another notch on his 

spiritual belt or beef up his resume, then we have nothing 

to worry about.  These types may try to organize the 

church for growth, suggest new programs or replace 

certain leaders without realizing the actual reasons the 

church is in the state it is. 

They are in their current state because they’re under 

our jurisdiction as a result of the unaddressed wounds in 

the church’s history.  To make things clear, they are 

stuck, they’re not going anywhere.  This church 

experienced trauma after trauma.  One wounding 

begetting those that followed.  Its sins are piled so high 

their aroma makes it into the third heaven! 

Now my own statement gives me pause.  I guess it is 

remotely possible our Enemy has taken an interest in 
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this church.  Like your experience working with 

individuals, we at Corporate can never tell exactly what 

the other side is up to.  You would think after all these 

years we would have broken their communication codes.  

You will have to do what we’ve always done: listen 

carefully to the nature of the church’s prayers.   

If they continue to pray for relief from their so called 

“trials,” we can confidently say this hired temp of a 

pastor is clueless.  If, however, they begin to pray about 

the real nature of their problems let me know 

immediately.  The last thing we want, at this late hour, is 

for them to experience a spasm of discernment!  

However, I find the whole possibility of them doing so 

fabulously ridiculous. 

At the same time, I feel a subtle dread.  The Enemy 

is known for giving churches one last chance to repent 

prior to removing their lampstand.  But could that be the 

case here?  I just can’t believe it.  In my estimation this 

church is so far gone even He would be ready to pull their 

plug.  Even He would say, “Its lights out” and allocate the 

remains of the place to a start up ministry.   

He’s not crazy enough to invest in a church like this!  

No, this prodigal church has too much baggage to 

humble itself.  It’s simply unconvertible. Besides, I expect 

the right to extinguish, filed by Legal, to arrive shortly. 

Once again, thank you for your kind remarks at the 

celebratory banquet for the transfer of our other two 

churches.  I wish all my protégé’s appreciated their 

supervisor as you have.  Enjoy the reward of tormenting 



Sp 
 

 

 

 

79 

those new churches.  Apply as much pain as you like.  For 

as much as churches think they know about our kind, 

they never recognize their role in opening the door for 

our afflictions.  They sense our presence in their pain, but 

mistakenly deem us the cause rather than a symptom of 

their plight. 

You have my permission to proceed at will.  I hope 

you realize what a privilege that is. 

 

With great affection, 

Screwtape 
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XXV 
 

 

 

Dearest Pewbug, 

 

What happy news you bring me!  You played your 

cards perfectly.  Your timing in the temptation was 

impeccable!   Once he announced his vision for the 

church, the lay leaders could not bear to submit to their 

new pastor.  Their anxiety knew no end once they 

realized they might actually have to follow him.  They felt 

so uncomfortable trusting anyone but themselves that 

they balked.  Did you notice how they immediately 

reverted to their employer mindset?  Did you see the 

familiar expressions on their faces, their tones of voice?  

The furrowed brows of angst, the squeals of complaint, 

the accusing stares, and barbed comments all suggest a 

return to the good ole days. 

Did you notice how they failed to connect their 

rebellion toward their new pastor with rebellion against 

the Enemy?  We’re not talking about submitting to a 

pastor in a way that overlooks his obvious sin, but rather 

failing to submit to one who clearly had our Enemy’s 

leading!  What a tremendous turn of events.   So much 

for their Solemn Assembly!  They could not escape their 

history could they?  They regressed in a way that clearly 

lands them back in our jurisdiction. 
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What can we do to celebrate this happy occasion?  

Let’s celebrate by closing the door on all hope for their 

future.  Build on the acrimony.  Start a phone campaign 

amongst these lambs turned lions.  Generate doubt 

among them.  Let them begin to ask themselves, “How 

could we have called this pastor?  He’s obviously not who 

we thought he was.  He misrepresented himself.  We 

wanted a hand holder,  a pastor to visit us in the hospital 

and care for our shut-ins, not someone to change 

everything.”  Focus on the word change.  Fill it with all 

the terrifying tones you can strike.  Suggest to their 

imaginations, this pastor plans to defile everything 

sacred.  Convince them that they, not the pastor, are the 

best arbiters of change. 

Before you know it, the pastor will receive the 

inevitable phone call from one of the elders. He will hear 

what others before him endured.  The elder will say,  

“Pastor some of us have been talking and we 

feel you deceived us during the interview 

process.  You didn’t tell us you were so radical 

or that you would attack everything we hold 

dear.  We feel you are not the man of God you 

made yourself out to be.  If you had been honest 

with us at the beginning, we could have avoided 

what we now must ask you to do.  Pastor - 

please turn in your keys and collect your 

belongings from the church office.  We’ll leave 

you an envelope with a week’s salary to bridge 

you over.  Because, after all, we do value all 
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God’s servants.  We hope you understand.  You 

just were not a good fit for our church.” 

As the pastor hangs up the phone, the dagger of lies 

plunges deep in his heart.  His wife listening nearby, like 

Sarah at the tent door, suddenly feels sick to her 

stomach.  We, however, will replay the scene over and 

over at the next office party.  The demise of a church, the 

wounding of the Enemy’s servant and all for want of 

authentic repentance! 

Did I not tell you we would outsmart the Enemy?  

Did I not fully predict the church’s pathetic relapse?  Ah, 

what glory awaits us as we drag this church down to Hell 

itself.  After months of lingering on the fence of 

uncertainty we will finally acquire an outcome that will 

please our illustrious Chairman of the Hoards. 

Pewbug – finish the job.  Drive home the nails of this 

church’s coffin with a fervor that puts an end to them 

once and for all! 

 

With greater affection still, 

Screwtape 
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LETTER XXV 

 

1. Review Matthew 18:15-17. How difficult is it for you to 

confront a believer who is sinning?     

 

 

 

2. In Matthew 18:15-17, what process is laid out to 

restore a believer who is sinning?  

 

 

 

3. How does the immediate context of verses 18-20 shed 

light on Jesus attitude toward correcting a wayward 

believer? 

 

 

 

4. How does Matthew 18:21-35 describe the attitude we 

should have toward believers who sin? 

 

 

 

5. What role does church discipline play in keeping a 

church healthy? 

 

 

 

 

 


